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MARKET SPOTLIGHT
Low-cost PGM ounces from Zimbabwe reaching record levels
Zimplats, a subsidiary of Impala Platinum, has announced a US$1.8 billion investment strategy to expand PGM
production and processing capacity in Zimbabwe. The strategy will be implemented over a 10-year period starting
in 2021, and includes mine replacement projects and upgrades, expansion of smelting capacity, and expansion to
downstream beneficiation in the form of additional base metal refining capacity.
The approval of new growth projects will see Zimplats’ concentrating capacity increase from 6.7 million tonnes per annum
to 8.8 million tonnes p.a., and boost in-country smelting processing capacity to 380,000 tonnes p.a. of concentrate.
Rising production from Zimplats means that additional smelting capacity is required. In addition, the Government will
be very supportive of the investment into a further beneficiation step in the form of new base metal refining capacity.
Zimbabwe’s production is base-metal-rich, so adding further capacity to refine base metals within the country could free
up significant base metal capacity at Impala’s refinery in South Africa, potentially allowing it to accept higher volumes of
base-metal-rich feeds from other sources.
Zimbabwe has a shallow orebody that can be mined using bulk mining methods, which keeps operating costs low. The
existing portals at Zimplats’ Mupani and Bimha mines are currently undergoing expansion, which will provide feed to the
installed processing capacity as older, depleting operations come to the end of their production lives. Zimbabwe accounts
for close to 10% of global platinum supply, estimated to reach ~500 koz in 2021. As Mupani and Bimha ramp up,
platinum output from Zimbabwe is expected to increase by an average of 2.5% (~10 koz) p.a. over the next few years.
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Source: SFA (Oxford), Bloomberg. Note: basket price refers to the collective revenue of metals divided by 4E oz. 4E refers to platinum, palladium, rhodium and gold.

HERAEUS PRECIOUS APPRAISAL I 1

PRECIOUS METALS REVIEW
79

Au

Gold												
$/oz

Close
1,785

Weekly change
0.21%

High
1,793

Date
08/12/2021

Low
1,770

Date
10/12/2021

€/oz

1,578

0.18%

1,589

07/12/2021

1,568

10/12/2021

Gold withdrawals from the Shanghai Gold Exchange are
on track to comfortably exceed both 2020 and 2019
levels this year. Withdrawals in November, which totalled
158.21 tonnes, take demand in the year-to-date to
1,552.26 tonnes, higher than the same period last year
(1,042.34 tonnes) and pre-pandemic (1,482.53 tonnes).
December is a typically strong month for demand with
the build-up to Chinese New Year in January/February, so
full-year SGE withdrawals are expected to reach around
1,700 tonnes in 2021. In India, retail demand was also
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A silver service from India. During April-October 2021,
Indian exports of silver jewellery in value terms have
increased by 106% compared to the same period in
2019, and by 26% compared to the same period last
year (source: Gem & Jewellery Export Promotion Council),
despite the silver price rising by only 54.7% and 17.6%
in each period respectively. This indicates that the
export value growth is more than just a result of higher
prices, there is a material revival in demand too. Growing
interest in silver jewellery in international markets is a
key factor behind the rising exports, according to the
GJEPC Chairman. Indeed, silver jewellery fabrication is
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Pt

strong during November with anecdotal reports suggesting
robust sales during Dhanteras (+66% higher than
2019). A post-pandemic rebound in wedding purchases
is also helping to lift demand in Q4’21. With demand
in the world’s largest gold-consuming nations (together
accounting for 50% of global consumer demand each
year) showing positive signs of recovery, the gold price
could strengthen in the final few weeks of the year in line
with its seasonal trend.

forecast to rebound from 2020 levels and reach 173 moz
in 2021 (source: The Silver Institute), a 18% year-onyear increase. Nearly half of the global decline in silver
jewellery demand last year was driven by losses in India,
the largest fabricator, owing to rising silver prices coupled
with the negative impact of the pandemic on consumer
sentiment. This year, the economy has recovered quicker
than expected as the removal of Covid-related restrictions
has helped to boost consumer spending. Silver had its
lowest weekly closing price of the year. Previously, the
$22/oz area has provided support and typical seasonal
trends would suggest that it should again.
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Impala Platinum has acquired a 35% shareholding in
Royal Bafokeng Platinum. In line with South African
regulations, this level of shareholding requires Impala
to make a mandatory offer to all RBP shareholders for
the remaining shares not already required. Impala had
initially sought 100% control of RBP in a takeover offer
launched earlier in the year, but this was derailed slightly
when RBP’s largest shareholder withdrew its support
and sold its 32.8% stake to Northam Platinum. The
contiguous location of Impala’s Rustenburg shafts with
RBP’s BRPM and Styldrift mine is expected to provide
operational and processing synergies. Impala’s annual
refined platinum output is ~1.1 moz and RBP, which is
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in the process of ramping up production from Styldrift,
accounts for around 260 koz. Fundamentally, platinum
is the weakest PGM and a price under $1,000/oz reflects
that.
Anglo American Platinum’s Der Brochen project has
been approved, extending the life of mine of Mototolo
beyond 30 years. A new shaft at Der Brochen will replace
the depleting Mototolo reserves, with first production
expected in 2023. Annual output is expected to be
maintained at around 250 koz PGMs, including an
estimated 115 koz platinum.
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Greenfield palladium-rich projects are progressing.
Northam Platinum has secured a 10-year agreement
for the purchase of PGM concentrate from Ivanplats’
Platreef project in South Africa. Northam will purchase
20,000 tonnes of PGM concentrate p.a., representing
around 50% of concentrate produced from phase 1 of the
Platreef project which is scheduled to start in 2024. The
Platreef is located on the Northern Limb of the Bushveld
Igneous Complex and has a more balanced palladium-toplatinum ratio than other regions in South Africa (roughly
42% platinum and 46% palladium). The Platreef project
is also rich in base metals, so recent news of base metal
refining capacity expansion in Southern Africa could
be significant for greenfield projects such as Platreef
which will require a processing route for their base
metal concentrate. From 2024, the Platreef project is
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Rh

expected to ramp up to reach full capacity by the end
of the decade, accounting for an estimated 300 koz of
palladium at steady state. South Africa currently produces
40% of global primary palladium supply, at an estimated
2.7 moz this year.
Russian Platinum has signed a deal with Nornickel for
services and logistics for the Arctic Palladium Project
(Chernogorskoye open pit), with Nornickel’s Global
Palladium Fund being supplied with concentrate from the
project for at least the first five years. The project could
yield 230 koz of palladium by 2024, increasing to ~700
koz p.a. at steady state. That extra supply is some years
away and in the near term the palladium price is likely to
remain subdued while car production is held back by the
semiconductor chip shortage.

Ir

Rhodium, Ruthenium, Iridium							

Reporting week

Rhodium
$15,500/oz

Ruthenium
$595/oz

Iridium
$4,300/oz

Previous week

$15,500/oz

$595/oz

$4,300/oz

All three minor PGM prices held steady last week. Prices
remain at historically high levels even though they have
retreated from the record highs seen earlier in the year
as liquidity has returned to the more ‘normal’ levels
seen before the year of supply shocks in 2020 (smelter

outages, mine closures). Anglo American Platinum will
continue to process work-in-progress stock during 2022,
with several thousand ounces of rhodium, ruthenium and
iridium still to be drawn down over the next 12 months.
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Silver price seasonality
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DISCLAIMER

This document is being supplied to the recipient only, on the basis that the recipient is
reasonably believed to be a professional market participant in the precious metals market. It
is directed exclusively at entrepreneurs and especially not intended for the use of consumers.
The material contained in this document has no regard to the specific investment objectives,
financial situation or particular need of any specific recipient or organisation. It is not
provided as part of a contractual relationship. It is not and should not be construed as an
offer to sell or the solicitation of an offer to purchase or subscribe for any investment or
as advice on the merits of making any investment. This report has been compiled using
information obtained from sources that Heraeus and SFA (Oxford) Ltd (“SFA”) believe to be
reliable but which they have not independently verified. Further, the analysis and opinions
set out in this document, including any forward-looking statements, constitute a judgment
as of the date of the document and are subject to change without notice.
There is no assurance that any forward-looking statements will materialize. Therefore,

The HERAEUS PRECIOUS APPRAISAL produced in
collaboration with:

SFA (Oxford) Ltd

United Kingdom
Phone: +44 1865 784366
www.sfa-oxford.com

consulting analysts in tomorrow’s commodities and technologies

The Oxford Science Park, Oxford,
United Kingdom, OX4 4GA

neither SFA nor Heraeus warrants the accuracy and completeness of the data and analysis
contained in this document. Heraeus and SFA assume no liability for any losses or damages
of whatsoever kind, resulting from whatever cause, through the use of or reliance on any
information contained in this document. However, in so far as a liability claim exists under
German law, Heraeus and SFA shall have unlimited liability for willful or grossly negligent
breach of duty. Unless expressly permitted by law, no part of this document may be
reproduced or distributed in any manner without written permission of Heraeus. Heraeus
specifically prohibits the redistribution of this document, via the internet or otherwise,
to non-professional or private investors and neither Heraeus nor SFA accepts any liability
whatsoever for the actions of third parties in reliance on this document.
Prices quoted are interbank (offer) prices for gold, silver, platinum and palladium.
Rhodium, ruthenium and iridium quotes reflect the Heraeus offer price at the time of
writing.

